
 Community Partners in Action
Innisfail

Wendy Evans RN BScN GNC (c)
Ellen Helgason, BPAS Recreation Therapist II

"The Weirder the Mix
The Better the Fix"





Development of the
Healthy Aging Program 

Frailty Screening





Community Conversations to
support people living with

Dementia
February 2018








Proposal/Presentation to AHS to
recruit a Community Recreation

Therapist

February 2019







Creation of the Community Partners in
Action

Successful application of the SPARKS
grant to create a Dementia Friendly

Community
November 2019








Early Successes:
Art from the Heart

Innisfail Seniors Community Resource
Guide

Fall Prevention Program
Drop-In Care-Partner Support Group






DFC Initiative: January 2020
Steering Committee Created

(FCSS, AHS, WCPCN & DFC
Coordinator)

Public Awareness &
Community Events













 DFC Launch: March 2020



Business Education (in person &
virtually)

Community Program Development:
Memory Café,  Virtual pen pal, Bulb

& Blooms



First Responder Engagement &
Training

Dementia Friendly Resources Kit
development








COVID 19
Pivoting of DFC action

plan
Creation of Let's
Connect (Virtual

programming)







September 2021
RhPAP Rhapsody Health-Care Heroes Award

“Innisfail’s Community Partners in Action”



CELEBRATING Innisfail’s achievements in

Becoming a Dementia Friendly Community!



Successful Grant applications
o support programs :

Program supplies
sustainability of virtual

programming 
Men's Shed











 SUCCESSES

Person Centred Care
Inegrated Community based health and social
services
Collaboration, Medical Home, AHS,Town, FCSS &
Others
Collaboration in program development
Creative/Innovative thinking
Grant Applications





 CHALLENGES

Engagement of community partners
Off side of desk activities
Key people leave the group
Culture change, professional and public
Who to include (e.g. stakeholder's)
Pandemic
Organization priorities/Minimal Support from Leadership
Evaluation
Relying on grants for monetary support



 LESSONS LEARNED

Timing and Inclusion
Action planning
Development of process and evaluation
Sustainability
Ongoing communication, sharing with community
partners and stakeholders
Ongoing community engagement
Consistent advertising/print stories 



Wellbeing Guide
Material Domain



 Community Programs



 Community Programs



Innisfail's Community Partners



A Society that does not value its older people

denies its roots and endangers its future

Let us strive to enhance their capacity to support themselves

 as long as possible... 

And when they cannot do so anymore, to care for them

Nelson Mandela




Thank-you


